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2012/2013 FLT Annual Report 
 
From May 2012 to April 2013, The Farmlands Trust (Greater Victoria) Society [FLT] capped off 
another year full of accomplishments in areas such as farmland preservation and management, 
governance, finance and compliance, and communications and outreach. 
 
As a group of committed volunteers, our collective knowledge, skills and abilities in agriculture, 
organizational development, finance and communications have contributed to growing our 
organization each month and each year. 
 
Farmland preservation and management 
 
In May 2012, the FLT and District of Central Saanich formalized its working relationship through 
a signing of a Letter of Understanding to serve as stewards of the historic Newman Farm in 
Central Saanich, BC. A series of work parties were coordinated by the FLT at the Farm 
including the installation of an irrigation system. In order to revitalize the organic farming 
practices previously utilized by the Newman family, Tom Hobby (professional agrologist and 
FLT Board Director) developed a multi-year farm plan for the Newman Farm in consultation with 
the District of Central Saanich. 
 
Our charitable not-for-profit organization coordinated a farmer/land match on the Saanich 
Peninsula between farmer Ian Paul and the Lalari family (land owners) leading to the creation of 
Beetnik Farm. Tom Hobby and Candace Thompson (Sooke farmer) co-wrote a farmer resource 
guide for new farmers who are interested in small scale organic farming in Greater Victoria. 
Subject to available funding, the FLT team is striving to publish the farmer resource guide to a 
wide audience in both print and electronic formats. 
 
Governance 
 
In the summer of 2012, the FLT Patron, Board of Directors and Advisors performed a mid-term 
review of our FLT strategic plan where we reflected upon our existing mandate, goals and 
objectives to determine if any revisions were required as we implement the remaining 2.5 years 
of our current strategic plan. 
 
The FLT prepared and implemented a Criminal Record Check policy for FLT team members to 
ensure that we are held to the highest standards of volunteerism as a charitable not-for-profit 
society working with persons in need and related vulnerable populations in Greater Victoria.  
 
Our Society also commenced discussions at the beginning of 2013 regarding FLT’s role as an 
endorser of regional food security and sustainability policy and planning development in Greater 
Victoria. This includes formalizing a new FLT committee focused on regional food sustainability. 
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Finance and compliance 
 
The FLT Finance and Compliance Committee finalized the inaugural FLT Finance Manual which 
will be reviewed and approved by the FLT Board of Directors in 2013/2014. 
 
Communications and public outreach 
 
Working in collaboration with the Local Environmental Action Divas (LEAD), the FLT advanced 
the Stop Fruit Drop Program which coordinated land/homeowners with volunteers (from FLT 
and LEAD) to harvest fruits on properties in and adjacent to the Saanich Peninsula. Harvested 
fruit is divided into three portions with one portion going to the land/homeowner, the second 
portion donated to local food banks, and the third portion shared amongst the volunteer 
harvesters. A team of approximately 16 volunteers harvested plums, pears, apples and some 
vegetables from close to 50 properties on the Saanich Peninsula.  
 
FLT representatives participated in the Tsawout First Nation community garden blessing 
ceremony (September 2012), Island Chef Survival (September 2012), Saltspring Island CR-Fair 
Roundtable (February 2013) and Farmer2Farmer conference (March 2013). 
 
Under the leadership of Ed Johnson (FLT Chair) and Glenn Davidson (FLT Treasurer and chef 
extraordinaire), the FLT team coordinated another successful Winter Social at St. Stephen’s 
Community Hall with over 75 people in attendance! 
 
Contributions 
 
We contributed to many local organizations this year in food: Products of the Newman farm 
apple harvest, Stop Fruit Drop Program and FLT team members’ locally grown fruits and 
vegetables were donated to the  
 

 Victoria Therapeutic Riding Association,  
 

 Our Place Society, 
 

 Beacon Community Services (in Sidney and Brentwood Bay), 
 

 Sidney Lions Food Bank, and 
 

 Local elementary schools (for their fresh fruit programs). 
 
Looking to the future 
 
For the 2013/2014 year, the FLT team, led by Ed Johnson, will be  
 

 continuing our discussion with The Land Conservancy (TLC) in placing a covenant on 
Madrona farm in the Blenkinsop Valley (Saanich, BC); 

 

 coordinating our next annual winter social; 
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 engaging in fundraising activities to aid our Society in leasing, managing or purchasing 
“at risk” farmland(s) in Greater Victoria; and 

 

 identifying partnerships on Greater Victoria farmland preservation and food security 
initiatives. 

 
Thank you to our 2012/2013 FLT Patron, board members, advisors, committee members, 

members-at-large and supporters for your ongoing commitment to regional farmland 
preservation and food security protection in Greater Victoria! 


