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2011/2012 FLT Annual Report 

 
Under the leadership of Ed Johnson, the Farmland Trust (Greater Victoria) Society’s 
[FLT] fourth year continues to demonstrate the community-minded spirit and dedication 
of the Society’s volunteer team in terms of activities and accomplishments. 
 
Farmland Preservation and Management 
 
FLT Board Member Sebastian Silva, FLT Advisor Tom Hobby and FLT Advisor Robin 
Tunnicliffe continue to advance the dialogue and associated negotiations with the 
District of Central Saanich regarding the management of Newman Farm Park. As a new 
Mayor and Council were elected in Fall 2011, it was important for Sebastian et al. to re-
introduce the FLT to the new Council. In early 2012, the new Central Saanich Council 
agreed, in principle, to proceed with negotiations and finalizing a Letter of Agreement 
regarding our Society’s role in the management of agricultural activities on this heritage 
property on the Saanich Peninsula.  
 
In addition to the Newman Farm management opportunity in Central Saanich, FLT 
officially expressed interest to the District of North Saanich in June 2011, January 2012 
and February 2012 to manage the Sandown property in North Saanich as part of the 
negotiations between the District and the Randall Family (owners of the Sandown 
property). Of particular note, FLT Chair Ed Johnson and FLT Treasurer Glenn Davidson 
made a favorable presentation to the District of North Saanich Mayor and Council on 
February 13, 2012 outlining FLT’s proposal to manage the Sandown property in 
adherence with the Agricultural Land Commission’s directives regarding agricultural use 
on said property. Unfortunately, in April 2012, the majority of North Saanich Council 
defeated a motion to advance the drafting of a Memorandum of Understanding related 
to the land swap between the Randall family and the District of North Saanich; 
therefore, ceasing the continuation of negotiations between both parties related to this 
proposal. Despite this turn of events, the FLT remains committed to pursuing options 
(lease or purchase of the Sandown property) directly with the Randall family to ensure 
that this property in North Saanich continues to be utilized for agricultural purposes in 
perpetuity— supporting local farming economies and protecting regional food security. 
As a result of this particular initiative, FLT has “made the news” on a number of 
occasions with FLT Chair Ed Johnson being interviewed by the Times Colonist, 
Peninsula News Review and CFAX 1070. Co-led by Ed Johnson and Glenn Davidson, 
the FLT is developing a business plan for discussion with the Randall family. With 
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appreciation, FLT Board Member Michael M’Gonigle has provided sage guidance about 
the legal and environmental implications of the various option(s) that the FLT is 
pursuing with this property and other regional farmland in Greater Victoria. 
 
FLT began the process of engaging in dialogue with a local farming family in Central 
Saanich regarding a potential lease of farmland by the FLT on the family’s property. FLT 
Chair Ed Johnson and FLT Special Advisor Don Caverley spearheaded the 
collaboration and potential local partnership.  
 
FLT (via Sebastian Silva) is continuing discussions with The Land Conservancy of BC 
(TLC) to determine both the level of commitment and interest that the Conservancy has 
in placing a covenant on Madrona farm in perpetuity. By way of background, through 
sizable donations from FLT, including $200,000 from FLT Chair Ed Johnson leading to 
over $700,000, we were able to save this farm at a critical juncture in the TLC 
campaign.   
 
Via FLT, Tom Hobby received funding from the BC Ministry of Agriculture to develop a 
farmland management toolkit that will be a compilation of resource materials and 
associated supports to aid new and young farmers in developing or expanding a 
farming business in Greater Victoria. 
 
Governance 
 
The FLT Governance Committee (co-led by FLT Board Member Natasha Caverley and 
FLT Governance Committee Member Madeline Walker) finalized the inaugural FLT 
Governance Manual which provides a compendium of policies and protocols for 
managing organizational processes and associated decision-making in our Society. 
David Clark led the design of a Patron Policy that created an opportunity for the FLT to 
have an “ambassador-type” position included as part of our Society’s governance 
framework. After approving the FLT Patron policy, the FLT Board extended an invitation 
to Carol Pickup – a regional champion in sustainable growth and community 
development to become our Patron. Carol graciously accepted our invitation and serves 
as our inaugural Patron. Barbara Souther continues to retain her distinction as the initial 
“architect” of the FLT as Founder and Past Chair of our Society.  
 
Finance and Compliance 
 
In Spring/Summer 2011, we received our official charitable tax status from the Canada 
Revenue Agency. The charitable tax status now provides our Society with enhanced 
funding opportunities to “grow” our community-driven programs and services in Greater 
Victoria. Many thanks to our supporters in 2011/2012 who donated to the FLT via the 
CanadaHelps.org website; the FLT donation webpage; a bequest from a local family 
estate; and the 2011 FLT winter social. To ensure transparency, responsibility and 
accountability of our financial practices as a charitable not-for-profit society, the FLT (led 
by FLT Board Member Nelly Tom-Kee) created a FLT Finance and Compliance 
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Committee and is currently drafting a set of financial policies and procedures for 
managing current and future FLT donations and related funds. 
 
Communications and Public Outreach 
 
In Spring 2011, the FLT hosted a panel discussion on regional food security and 
farmland preservation. Speakers included, but were not limited to, Belinda Claxton 
(Tsawout First Nation), Elizabeth May (Leader of the Green Party of Canada), Lana 
Popham (MLA – Saanich South and Agriculture Critic), and Mike Romaine (local 
Saanich Peninsula farmer). In 2011, FLT developed a slogan to accompany our logo 
entitled, “Farms Today, Food Tomorrow” to crystallize and reinforce our Society’s 
commitment to farmland preservation and the protection of local food security in Greater 
Victoria. FLT also participated in various festivals and conferences. Notable events 
include, but are not limited to, the Tsawout Seafood Festival; Eat Here Now 2 Event; 
and Seedy Saturday. In addition, we continued to build our relationship with Tsawout 
First Nation in Central Saanich by assisting with the revitalization of their community 
gardens and exploring further partnerships to support western and indigenous 
knowledge of food security, particularly on the Saanich Peninsula. 
 
Contributions 
 
We contributed to many local organizations this year in food: products of the Newman 
farm apple harvest and FLT team members’ locally grown fruits and vegetables were 
donated to the Beacon Community Services Association, the Victoria Riding Association 
for the Disabled, and Our Place Society. 
 
Looking to the Future 
 
Notable future activities for the FLT include 
 

 advancing a business plan to lease or purchase the Sandown property in North 
Saanich; 
 

 continuing our discussion with the TLC in placing a covenant on Madrona farm; 
 

 recruiting new FLT volunteers as committee members, advisors or board 
members for 2012/2013; 

 

 coordinating our annual winter social; 
 

 finalizing our FLT financial policies and procedures; 
 

 engaging in fundraising activities to aid our Society in leasing, managing or 
purchasing “at risk” farmland(s) in Greater Victoria; 
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 conducting a mid-term review of our FLT Strategic Plan; 
 

 continuing our negotiations with the District of Central Saanich regarding the 
management of Newman Farm Park; 

 

 identifying activities and associated funding options to co-manage and partner on 
western and indigenous food security initiatives with Tsawout First Nation; 

 

 finalizing a farmland management toolkit for new and young farmers in Greater 
Victoria; and 
 

 negotiating the terms of a lease agreement between FLT and a local Central 
Saanich farming family in managing their farmland over the coming years. 
 

Thank you to all of our board members, community advisors, and committee members 
for another wonderful growth-filled year. We are most appreciative of our FLT 
supporters for their continued support as we advance our mandate! 
 

 


