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2015/2016 FLT Society Annual Report 
 
From April 2015 – April 2016, The Farmlands Trust (Greater Victoria) Society [FLT] continued 
its work in the areas of farmland preservation and management, governance, communications 
and outreach. 
 
Our volunteer-operated organization continued to be active on a number of fronts during 2015-
2016: 
 
Farmland preservation and management 
 
In 2015/2016, the FLT Society carried out the following activities on the Newman Farm property. 
 
The FLT Society continued the “field to plate” initiative at the historic Newman Farm in Central 
Saanich where our FLT Society volunteers grew, harvested and donated local vegetables to 
those in need at Our Place Society. In 2015, the FLT Society donated $4,900.00 worth of 
produce (squash and apples) to Our Place Society for this initiative (which equates to 
approximately 2,400 lbs. of produce). In fall 2015, the FLT Society seeded the winter crop at 
Newman Farm—a mixture of Austrian peas, vetch and winter wheat. 

 

With funding from the United Way of Greater Victoria, the FLT Society planted hedgerow on 
Newman Farm via Bartlett Tree Experts. The purpose of the hedgerow was to provide year-
round wildlife habitat along designated areas of Newman Farm. Over half of the bird species 
typically found on a piece of farmland can be attributed to hedgerows, even though the hedges 
may comprise only a small portion of the available habitat. Other “value added” benefits of 
hedgerows include, but are not limited to, providing habitat for diverse bird populations, 
beneficial insects (e.g., bumblebees), creating microclimates to improve field productivity – 
acting as wind barriers and preventing soil erosion. 

 

The FLT Society maintained the water line on the designated portion of Newman Farm that we 
managed and monitored any risks of deficiencies in said infrastructure throughout the 2015 
growing season. Also, the FLT Society continued its working relationship via a Memorandum of 
Agreement (MoA) with Seaward Farm to operate a small scale sheep farm on a designated 
portion of Newman Farm. 
 
Finally, in October 2015, the 10 year Newman Farm license agreement was signed off by the 
FLT Society and the District of Central Saanich. A special announcement about this agreement 
was circulated to our FLT Society e-distribution list.  
 
Governance 
 
In April 2016, David Clark and Bryan Waller became the FLT Society Co-Chairs for the 
2015/2016 term of office. 
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In 2015/2016, we welcomed Kevin Tattrie to the FLT Society Board of Directors and Bob 
Maxwell as a FLT Society Community Advisor. 
 
In Fall 2015, the FLT Society Board and Advisors engaged in a review of our current strategic 
plan and developed a future “road map” for the next three years. Thanks to all FLT Society team 
members who participated in this important governance activity!  
 
The FLT Society Patron and Board of Directors extended its ongoing appreciation to the Centre 
for Plant Health in North Saanich, BC for access to the Pavilion Building for our board of 
directors’ meetings.  
 
Financial 
 
With donations from FLT Society individual supporters, Saanich Fruit Growers Association, 
Saanich Peninsula Community Foundation and the United Way of Greater Victoria, the FLT 
Society acknowledges and reflects upon the importance of community collaboration and 
outreach through farmland preservation and the protection of local food security as we 
collectively “enhance local farming capacity in the Greater Victoria area by protecting local 
farmland; protecting eco-sensitive and culturally special areas; producing food for those in need; 
providing relevant educational opportunities; promoting the economic viability of farmland; and 
providing community access and public awareness programs.” 
 
Communications and public outreach 
 
The FLT Society volunteers participated in ploughing, planting and harvesting produce at 
Newman Farm. Notably, as part of the United Way of Greater Victoria Annual Day of Caring, 
Stantec employees volunteered their time at Newman Farm in September 2015 to assist us in 
winterizing our one acre vegetable plot. Our Place Society extended their appreciation for our 
continued working relationship with them regarding the “field to plate” initiative.  
 

In recognition of the important role that trees play in aesthetics, air quality, soil and water 
conservation and protection of the environment, the FLT Society worked alongside the District 
of Central Saanich, Central Saanich Lions Club and Tree Canada on Tree Appreciation Day 
(November 1, 2015). Tree and native shrub planting occurred at Newman Farm. 
 
FLT Society also participated in activities associated with the Vision Sandown Initiative with 
regards to the future agricultural use of this North Saanich property. 
 

Over three years ago, the FLT Society embarked on our inaugural farmer/land match between 
Ian Paul (former FLT Society Community Advisor and Board Director) and the Lalari family in 
Central Saanich. Through this relationship building opportunity facilitated by the FLT Society, 
grew a positive bond between Ian Paul and the Lalari family which led to the creation of Ian’s 
Beetnik Farm. Sadly, Mr. Lalari passed away in October 2015. The FLT Society extended our 
condolences to the Lalari family. 
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Contributions 
 
We contributed to local organizations this year in food: Products of the Newman farm and FLT 
Society team members’ locally grown fruits and vegetables were donated to Our Place Society 
and the Quadra Village Centre. 
 
Looking to the future 
 
During 2016/2017, the FLT Society Patron and Board of Directors are proposing the following 
activities as they relate to Newman Farm: 
 

 Explore the application of the farm incubator model at Newman Farm as it relates 
to governance and related recruitment/selection in facilitating farmer/land matches at the 
Farm; 
 

 Continue the implementation of the FLT Society five year farm plan at Newman 
Farm—this includes reviewing previous soil analysis reports to aid us in future crop 
production; 
 

 Identify potential partnership opportunities in advancing agricultural learning and 
extension events in support of producing local foods for marginalized people residing in 
the Greater Victoria region; 
 

 Continue vegetable garden plot as part of the FLT Society’s “field to plate” initiative 
with Our Place Society and related charitable organizations. This includes (i) determining 
the feasibility of expanding the current one acre Newman Farm vegetable garden, and 
(ii) with funding from organizations such as the United Way of Greater Victoria, the FLT 
Society will be expanding the range of produce that we grow this year and next; and 
 

 Continue sheep operation by establishing a new MoA with Seaward Farm regarding 
the operation of a small scale sheep farm on Newman Farm. 

 
Thank you to our 2015/2016 FLT Society Patron, board members, advisors, members-at-

large and supporters for your ongoing commitment to regional farmland preservation 
and food security protection in Greater Victoria! 

 
 


